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At 9:02 am, President Angie Cooper welcomed everyone and indicated that breakfast would be served after the meeting.  Tony Collins said the blessing.  

Tony introduced DOT Commissioner Vance C. Smith, Jr.  Mr. Smith was elected on June 18th of this year and took office on June 25th.   He has been in the General Assembly since 1992 and has been the Chair of the House Transportation Committee for the past 5 years.  Mr. Smith is a native of Georgia and currently resided in Pine Mountain with his wife.  He has 3 grown children and 5 grandchildren.  He indicated he has enjoyed his time here so far and has met a lot of people.  It speaks highly of GDOTEA to see so many retirees here today.  “Together WE can solve many of the issues”. We want to make sure WE are making the right decisions for the citizens of GA.  We do have to maintain what we already have.   He has been working closely with Todd Long. He is smart and we talk every morning around 7 am and we talk for as long as it takes.  WE ARE GOING TO WORK TOGETHER.  Todd really wanted to be here, but he has a meeting at 9.  We attend a lot of meetings together.  He thanked everyone for helping control the stimulus money.  Stimulus is a positive thing.  Again Maintenance is IMPORTANT.  If we build it, we need to maintain it.   Transportation is more than roads and bridges, it is all modes of transportation to include, rail, ports and air.    We have to build relationships and partnerships because no one in this room can do it all themselves.  Funding has been the big word for the last 3 years.  We have been working on the funding bill since 2007.  In 2007, we traveled around trying to see how we could make it better.  In 2008, we wrote the bill.  In 2009, we worked on the bill and are still working on it.  He is looking forward to working with those on the hill this year. He is already working on the funding with those on the hill.  We are striving to be efficient every day.  We are going to stay positive and we are going to get through this.  He is taking furlough days as well.  He sees that we have great people here at GDOT and he has enjoyed working with the people in the Districts.  He enjoys coming to work every day.  He wants everyone to want to come to work.  There will be bad days, but WE will work through it. Don’t look back except to learn and keep moving forward.  WE are the answer.  Plan for the future, but don’t forget the present.  Atlanta is to help facilitate and the District Engineers are the decision makers.  He will back you, if you make a mistake, we can correct it.  He said WE will be visible at the Capitol this year with facts that support funding.  He opened the floor for questions.  One asked about the Inland port in Cordele.  He said he is working on this already, just needed to check the status of the RFQ.  Another was if you had one accomplishment to be known for after 25 years with GDOT what would it be?  “Great relationships with employees.”

Afterwards, Kevin Vinson thanked the Commissioner, Angie Cooper, out-going president, for her time of service.  

Mr. Vinson then installed the new state officers, directors and trustees, and turned the meeting over to President Rhonda Brady.    

Angie Cooper asked Terry Rutledge to come forward for a special presentation.

Terry Rutledge presented a plaque and a gift to Kevin Vinson for his hard work over the last 20 plus years. He received a standing ovation.

Rhonda Brady thanked the Tennille Chapter for their hard work with the Assembly.  She indicated she was excited about the work already underway but that we have a tough year ahead.  We need to pull together, attract new members and get our current members involved.   We need to strive to raise moral and make GDOT a better place to work.

Breakfast followed.

Board of Directors meeting will begin at 10:15 am in the Starling Room.

Meeting was adjourned at 10:00 am.
