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Preamble

To improve the quality of Transportation engineering in Georgia and to promote the professional interests of employees in the operation of the Department of Transportation, the Georgia Department of Transportation Engineers Association adopts the following Constitution.

ARTICLE I

NAME


The name of this organization shall be “Georgia Department of Transportation Engineers Association”, a body incorporated under the laws of Georgia, and hereinafter referred to as the “Association”.

ARTICLE II

OBJECTIVES


The objectives of this Association shall be:  to promote fellowship and cooperation, encourage professional improvement and advancement, promote social and economic welfare, and advance the professional rating of its members; to promote the professional reputation of Department of Transportation Employees by the exchange of technical knowledge and by the fostering of true Professional ethics; and to promote the public interest as it is affected by services of the Department of Transportation.
ARTICLE III

MEMBERSHIP

Section 1.
Classification – The membership of the Association shall consist of Members and Honorary Members.

Section 2.
Qualification for Membership

(a)  Membership:  Any Permanent Employee of the Department of Transportation shall be considered qualified for Membership.

(b)  Honorary Membership:  Any person who has been distinguished by long, efficient service to the cause of Transportation Professionalism, or who by reason of the provisions of the State Employees Retirement System has been retired from active service of the Department of Transportation, shall be considered qualified for Honorary Membership.  Members in good standing shall, upon retirement, automatically become Honorary Members.  Other qualified persons may be nominated by the Board of Directors or by Delegates to the Representative Assembly.  Such nomination shall be made in writing and forwarded to the Executive Secretary not later than fifteen (15) days prior to the date of the Annual Meeting of the Representative Assembly.  Such nominations shall be published to each Chapter not later than ten (10) days prior to the date of the Annual Meeting of the Representative Assembly.  The Representative Assembly may then elect such nominee to Honorary Membership during its Annual Meeting.  Honorary Members are exempt from dues.
Section 3.
Charter Members – Those persons, whose names appear on the original charter of the Georgia Highway Department Engineers Association, shall be considered charter members of the Association.

ARTICLE IV
ADMISSION, SUSPENSION, REINSTATEMENT

AND TRANSFER OF MEMBERSHIP

Section 1.
Admission – Any person desiring to become a Member of the Association shall make written application on the appropriate form.  The application, accompanied by appropriate dues and entrance fees, shall be presented to the appropriate local chapter of the Association.  The Membership Committee of the local chapter shall examine the application, verify the applicant’s qualifications, and issue the proper credentials to the new Member at the time that the dues are accepted.  Such application shall be submitted to the Executive Secretary bearing the approval of the local chapter Membership Committee.  Upon approval of the Vice-President, who is Chairman of the Membership Committee, of the Association, the Executive Secretary shall immediately notify the Secretary of the local chapter that the application has been approved.  In the event that the State Membership Committee does not concur in the recommendations of the Membership Committee of the local chapter as to the acceptance of the application, the individual application shall be referred to the next meeting of the Board of Directors for action.  A favorable vote of not less than three-fourths of the Board of Directors present as such meetings shall be necessary to approve the application.  If the applicant is rejected, dues and entrance fees shall be refunded and the certificate of membership shall be revoked by the local chapter.  All persons accepted for membership shall be given a Certificate of Membership showing dues paid for the current year.
Section 2.
Termination – Membership in the Association shall terminate upon severance from employment with the Department of Transportation except as provided in Article III, Section 2 (b).

Section 3.
Suspension
(a)  Any member whose dues or assessments are three months in arrears shall be dropped from membership. 
(b)  Any member whose personal conduct or fitness is such as to make further affiliation with the Association undesirable may be expelled by a majority vote of the members present at any regular meeting of the local chapter of his affiliation, provided said person has been previously notified that such action will be taken against the member and provided the member has been afforded the opportunity to present their own defense.  Such expulsion may be appealed, by the individual concerned or the member’s representative to the Board of Directors and the decision of the Board of Directors shall be final.  The Board of Directors may, with cause, recommend to the local chapter that expulsion proceedings be initiated.
(c)  A demit of one (1) year or more may be granted by the Association to any member in good standing upon written application to the Executive Secretary.

Section 4.
Reinstatement – Reinstatement to membership in the Association may be obtained under any one of the following conditions:
(a)  A person who has terminated membership by resignation or by severance of employment with the Department of Transportation, when re-employed, shall be reinstated to membership upon formal application and resumption of the payment of dues and assessments. 
(b)  Any person dropped from membership for non-payment of dues or assessments may be reinstated upon recommendation of the local chapter, provided current dues or assessments are paid in full.  At the time that dues are accepted a paid annual membership card will be issued.  Recommendation for reinstatement will be submitted by the local chapter to the Secretary to the Board for review.  The Board Secretary will confirm eligibility for reinstatement, and if appropriate will forward it to the State Vice-President for approval.  If reinstatement is approved, the local chapter will be notified.  If reinstatement is disapproved, any questions or controversies shall be resolved by the Board of Directors. 
(c)  A person who has been expelled from membership may be reinstated to the Member’s former grade upon formal application or upon the recommendation of the local chapter to the Board Secretary for review.  The Board Secretary will confirm eligibility for reinstatement, and if appropriate will forward it to the State Vice-President for approval by a three-fourths (3/4) majority vote of the members present at the first regular meeting of the Board of Directors after the application of recommendation has been received.   If reinstatement is approved, the local chapter will be notified.  It reinstatement is disapproved; any questions or controversies shall be resolved by the Board of Directors.

Section 5.
Transfer
(a)  In the event a Member is permanently assigned to an area governed by another local chapter of the Association, the Member’s membership shall be automatically transferred to the governing local chapter and any office held in the local chapter from which such member was transferred shall be immediately vacated.  The vacancy left by the transferred member shall be filled according to the Constitution and Bylaws. 
(b)  In the event a Member is temporarily transferred to an area governed by another local chapter for 90 days or longer, the Member shall have the option to transfer his or her membership to the governing local chapter and any office held in the local chapter from which such member transferred shall be immediately vacated.
(c)  Any questions or controversies resulting from a transfer of membership shall be resolved by the Board of Directors.
ARTICLE V

DUTIES AND RIGHTS OF MEMBERS


Section 1.
Duties – It shall be the duty of every member to:
(a)  Conduct professional dealings in an ethical manner and to uphold the principles and abide by the Constitution and Bylaws and other applicable rules and regulations of the Association. 
(b)  Hold strictly confidential all discussions and business transacted at meetings and never divulge such, unless properly authorized or called upon by a court having proper jurisdiction. 
(c)  Serve on committees or perform other duties when appointed in an authorized manner, unless such member presents an excuse which is recognized and accepted by the appointing officer at the time of appointment.


(d)  Pay promptly dues and assessments. 
Section 2.
Rights


(a)  Members and Honorary Members shall have the right to vote on Association matters.
(b)  Members and Honorary Members shall have the right to hold office and to serve as Delegates.
ARTICLE VI

OFFICERS

Section 1.
Elective Officers and Terms of Office – The Elective Officers of the Association shall be the President, Vice-President, the Directors, and the Trustees.  Terms of all officers commence at the close of the Annual Meeting at which they are elected.  All Elective Officers shall be ineligible to succeed themselves to the same office except a Director who is filling an unexpired term of less than eighteen (18) months.

(a)  President and Vice-President – The President and Vice-President shall serve for terms of one (1) year.  The President shall be an ex-officio member of the Board of Directors for the year following completion of his term, and shall be a non-voting member.
(b)  Directors – One (1) Director shall be from the Atlanta Chapter and one (1) Director from each District Chapter.  Directors shall be elected by the Representative Assembly for terms of three (3) years.
(c)  Trustees – The Trustees shall serve for terms of one (1) year.
Section 2.
Appointive Officers and Terms of Office – The Appointive Officers of the Association shall be the Executive Secretary, the Treasurer and the Sergeant-at-Arms. 
(a)  Executive Secretary – The Executive Secretary shall be appointed by the Board of Directors.  the term shall be for five (5) years.  In case of a Secretary being selected for the first time, the Directors may fix a probationary term of one (1) to three (3) years.
(b)  Treasurer – The Treasurer of the Association shall be appointed for a term of three (3) years by the Board of Directors.  The Representative Assembly may combine the office of Executive Secretary and Treasurer, with term as determined by (a) above.
(c)  Sergeant-at-Arms – The Sergeant-at-Arms shall be appointed by the Vice-President for a term of one (1) year at the Board Meeting prior to the Representative Assembly.
Section 3.
Impeachment of Officers – Any officer may be impeached and removed from office at any time by a majority vote of the total membership, for misconduct, or for failure or refusal to observe or carry out the Constitution and Bylaws and any other rules, regulations or instructions of the Association.

Such charges must be presented at a meeting of the Board of Directors, after which all members must be notified in writing.  The charges shall then be voted on and if impeachment carries, an election shall be called to fill the vacancy, unless otherwise provided for in the Constitution.

Section 4.
Compensation of Officers – Compensation for officers may be provided for when deemed advisable, by a majority vote of the Delegates present at the Representative Assembly.
ARTICLE VII
DUTIES OF OFFICERS

Section 1.
President – The President shall preside at all meetings of the Association, the Representative Assembly, and the Board of Directors.  In his absence the Vice-President shall preside.  The President shall preserve order, and enforce the Constitution and Bylaws of the Association.  The President shall have no vote, except in case of a tie, when he shall have the deciding vote.  The President shall appoint all committees unless otherwise ordered.

The President shall have the power to call special meetings when he deems it necessary.


The President shall have the right to appoint a parliamentarian who shall decide all matters of parliamentary procedure.

Section 2.
Vice-President – It shall be the duty of the Vice-President to assist the President in preserving order, to see that persons entering business meetings are members in good standing, and to preside in the absence of the President.  The Vice-President shall appoint a Sergeant-at-Arms.  The Vice-President shall be the Chairman of the Membership Committee of the Association.
In case of death, removal, or resignation of the President, the Vice-President shall become President until the next meeting of the Representative Assembly.

Section 3.
Board of Directors – The Board of Directors of the Association shall consist of the President, the Vice-President and the Directors.  It shall be the responsibility of the Board of Directors to carry out the decisions made at  the Representative Assembly.  The Board of Directors shall approve the budget submitted by the Treasurer prior to presentation to the Representative Assembly for approval.  The Board of Directors shall adopt such rules and regulations as are necessary for carrying on the business of the Association in an efficient and economical manner. 

Members of the Board of Directors shall make annual Committee reports, which make up the annual report to the Representative Assembly.  The President, the Executive Secretary or the Board of Directors may make such recommendations to the Representative Assembly for the advancement of Transportation Professionalism as they see fit. 
Section 4.
Executive Secretary – The Executive Secretary shall perform all duties assigned by the Board of Directors or Representative Assembly as necessary to fulfill the office of Executive Secretary.  The Executive Secretary shall nominate, subject to confirmation by the Board of Directors, any help needed to perform the duties of the office, pending approval. The Executive Secretary shall keep full and accurate records of all proceedings of the Board of Directors and the Representative Assembly.  The Executive Secretary shall conduct such other work as may be assigned by the Board of Directors or the Representative Assembly.
Section 5.
Treasurer – The Treasurer shall keep the funds of the Association in banks, savings and loan associations or Georgia Department of Transportation Credit Union as designated by the Board of Directors and pay out funds on proper vouchers signed by the President.  The books shall always be open to inspection by the Board of Directors, the Representative Assembly or their duly designated officials.  The Treasurer shall prepare a budget to be approved by the Board of Directors and the Representative Assembly.  The Treasurer shall control and direct the expenditure of the funds of the Association as set up in the budget. 

Section 6.
Board of Trustees – The Board of Trustees shall consist of three (3) members.
The Trustees shall see that the Treasurer deposits all monies in such banks, savings and loan associations or the Georgia Department of Transportation Credit Union as the Association may decide.  They shall instruct the banks, savings and loan associations or Georgia Department of Transportation Credit Union to pay out no money from the account of the Association except by check properly prepared by the Treasurer.  They shall audit the books of the Treasurer before the meeting of the Representative Assembly and report to the Association at said meeting.

Section 7.
Sergeant-at-Arms – The Sergeant-at-Arms shall take charge of the door at meetings and see that no unauthorized persons are allowed to enter.  The Sergeant-at-Arms shall report to the Vice-President all unauthorized persons, and shall assist in maintaining order. 
ARTICLE VIII

ELECTION OF OFFICERS

Section 1.
Annual Election –At the Annual Meeting, during the Representative Assembly, the delegates shall elect the Officers of the Association. 
(a)  Nominations – The President shall appoint a Nominating Committee composed of one (1) member from each Chapter at least two (2) months prior to the proposed date of the next annual meeting of the Representative Assembly.  The proposed slate of nominees shall be made by this committee and transmitted through the Executive Secretary to all Chapters at least one (1) month prior to the Annual Meeting of the Representative Assembly.  The Executive Secretary shall verify that all nominees are eligible, as set forth in the Constitution, for the offices to which they are nominated.  Other nominations may be made from the floor at the time of the election, by authorized Delegates only.  No person is eligible to any office of the Association if the member’s dues are in arrears or if the member is not qualified as provided in this constitution.
(b)  Election Procedure – Only duly accredited Delegates, or in their absence their duly authorized alternates, shall be allowed to vote.  It shall take a majority of the votes cast by members of the Representative Assembly to elect the officers.  In case of a tie or if no candidate receives a majority of a whole vote cast, another ballot shall be taken to obtain a majority vote.  This ballot shall be on the two (2) candidates receiving the first and second highest number of votes in the previous ballot.
Section 2.
Filling  Unexpired Terms – The President shall fill, by appointment and approval of the Board of Directors, all vacancies until the next meeting of the Representative Assembly, unless a protest is filed by any one Chapter, through a majority action of that Chapter.  The Board of Directors must then call an election by mail.
ARTICLE IX

FINANCES


Section 1.
Funds
(a)  The Board of Directors shall prescribe forms for keeping all records of money.  They shall see that all records and proceedings are properly kept and preserved.
(b)  The funds of the Association shall be used only in payment of legally authorized bills.  No obligations shall be incurred unless funds are available.
(c)  No money shall be loaned from the funds of the Association.
Section 2.
Assessments – No assessment for Associational purposes shall be levied except by majority vote of those present at the Representative Assembly, or in case of emergency, by majority vote, by mail, of the current delegates to the Representative Assembly.
ARTICLE X
REPRESENTATIVE ASSEMBLY

Section 1.
Assembly – The official organization for transacting all business of the Association shall be the Representative Assembly composed of duly chosen Delegates from the Chapters of the Association.
Section 2.
Meetings – Each year a meeting of the Representative Assembly shall be held, during the Annual Meeting of the Association.  The Annual Meeting shall be held during the month of September each year.  By way of majority Board of Directors vote, all or a portion of the session may be deemed closed. Only Delegates will attend any closed sessions of the Representative Assembly.  The Board of Directors, in an emergency, may call a special meeting of the Representative Assembly. 
Section 3.
Number of Delegates – Each of the Chapters shall be entitled to one (1) delegate per forty (40) members or major fraction thereof.
ARTICLE XI
CHAPTERS

Section 1.
Number and Location – A Chapter shall be formed in the General Office in Atlanta and a Chapter in each of the Field Districts of the Department of Transportation.
Section 2.
Purpose – Each of these Chapters shall be for the purpose of promoting fellowship and cooperation among its members within the area served by the Chapter; promoting the social and economic welfare of its members; and promoting interest in Transportation Professionalism.

Section 3.
Organization – Each Chapter shall have an organization as set up in the Bylaws to this Constitution and fix its own time and place of meeting.

Section 4.
Chapter Delegates – Delegates to the Representative Assembly shall be elected by each Chapter, which said Delegates shall be Members or Honorary Members and certified to the office of the Executive Secretary not less than thirty (30) days before the Annual Meeting of the Association.  The Executive Secretary shall certify credentials of each elected Delegate. Each Delegate may have one (1) Alternate Delegate. 
ARTICLE XII

MEETINGS OF THE ASSOCIATION
Section 1.
Annual Meeting – The Annual Meeting shall be held in September each year.  The President or one (1) designated in his place shall preside at such meeting.  All Members and Honorary Members are eligible to attend the Annual Meeting.
This meeting shall be for the purpose of information and inspiration and to advance the cause of Transportation Professionalism in Georgia.

Section 2.
Special Meetings – Special Meetings of the Association or Chapter Meetings may be held for improving Transportation professionalism.

Section 3.
Meeting of the Board of Directors – The Board of Directors shall hold an annual meeting within five (5) days prior to the Annual Meeting of the Association.  Other meetings may be called by the President or the Executive Secretary.  A called meeting may be held at any time that a majority of the full Board of Directors requests the Executive Secretary to call a meeting.

In all meetings of the Board of Directors, a majority of the full Board shall constitute a quorum.  A majority vote of the Board of Directors present shall be necessary to transact any business.

ARTICLE XIII
AMENDMENT

Section 1.
This Constitution may be amended by the Representative Assembly at the Annual Meeting of the Assembly by an affirmative vote of two-thirds (2/3) of the Delegates.

Section 2. 
Proposed amendment to the Constitution shall be submitted in writing to the Executive Secretary at least on (1) week prior to the date of the Annual Representative Assembly.  The Executive Secretary shall furnish to each Delegate to the Annual Representative Assembly a copy of each proposed amendment.  Each proposed amendment will then be discussed during the Annual Representative Assembly.  Each Local Chapter will then vote for or against the proposed amendment by a simple majority of members present at a regular meeting of the Local Chapter within forty-five (45) days after the meeting of the Annual Representative Assembly.  Each Chapter will then advise the Executive Secretary of its approval or disapproval.  The Executive Secretary will then count the number of delegates to which that particular chapter is entitled as voting either for or against the measure accordingly.  An affirmative vote of two-thirds (2/3) of the delegates, counted in this manner, shall be required to approve an amendment to the Constitution.

ARTICLE XIV

BYLAWS

Section 1.
Bylaws not inconsistent with this Constitution may be adopted by the Representative Assembly, provided such proposed bylaws have been offered in writing to the Representative Assembly.
	
	
	


BYLAWS

ARTICLE I

MEETINGS

Section 1.
Annual Representative Assembly- It shall be the duty of the Association to hold an Annual Representative Assembly each year, to transact such business as the members deem fit and proper to fulfill the objectives of the Association or as the circumstances of the time may dictate.

Section 2.
Special Meetings - The President may call special meetings whenever he deems necessary.  Each member shall be notified in writing of the business to be transacted at such meeting, ten (10) days before the date set for the meeting.  No business shall be transacted at such meeting except that for which the meeting was called.
ARTICLE II

COMMITTEES
Section 1.
Appointment - Upon election, the President shall appoint, upon approval of the Board of Directors, the following committees:

(a)  Program Committee – It shall consist of the President, Executive Secretary and one (1) Director.  Its duty shall be to prepare programs for the Annual Meeting and Representative Assembly or any other special meetings that may be held.

(b)  Budget and Finance Committee – It shall consist of the President, Vice-President and Executive Secretary.  The committee shall approve or disapprove all expenses not included in the regular budget before same are considered by an authorized body.

(c)  Special Committees - The Representative Assembly has the right to create other special committees.
Section 2.
Ex-Officio Members - The President of the Association and the Executive Secretary are Ex-Officio Members of all committees.

ARTICLE III

POLICIES
Section 1.
Policies - The Representative Assembly shall determine the policies of the Association. It shall be the duty of the Board of Directors to see to it that the policies are carried out and followed.  If new conditions arise about which the Representative Assembly has had no chance to formulate a plan, the Board of Directors shall determine the action to be pursued and see to its execution.

Section 2.
Fiscal Year - The Fiscal Year shall be coincident with the calendar year.

Section 3.
Quorum - Unless the business coming before a meeting is otherwise controlled by the Constitution and Bylaws, twenty percent (20%) of the members in good standing shall constitute a quorum for the transaction of business. This does not apply to the Board of Directors as per Article XII, Section 3.  

ARTICLE IV

CHAPTERS
Section 1.
Organization - Each chapter organization shall consist of a President, Vice-President and Membership Committee and any other Committees or officers necessary for its proper function.

Section 2.
Membership Committee - There shall be five (5) members of the Membership Committee, including the President and Vice-President of the Chapter.  This committee shall function as prescribed in Article IV, Section 1, of the Constitution.

ARTICLE V

FEES AND DUES
Section 1.
Entrance Fee - The entrance fee for a Member shall be $5.25, which shall accompany the application and shall be the current yearly dues.

Section 2.
Dues - The dues for Members shall be decided on at the Annual Representative Assembly each year, payable annually in advance on January 1st, and not later than April 1st, of the current year.  Any new Member, whose membership was approved in the last three months of the calendar year, will not have to pay annual dues for the following year. 
ARTICLE VI

AMENDMENT
Section 1.
Amendments - The Bylaws may be amended by a two-thirds (2/3) majority vote of those voting at a Meeting of the Representative Assembly.
ARTICLE VII

LEGISLATIVE COORDINATION
Section 1.
The employment concerns of members of the Association are to be effectively expressed to the Governor, the State Legislature, and other governing bodies in the State and Federal governments.  Effective communication of this type requires proper sensitivity, timing, and forcefulness in seeking to attain the Association's adopted goals.  The following guidance will assist in expressing the membership's desires in unity and harmony for the maximum benefit of the Association:

(a)  The Executive Secretary will work under the supervision of the State President.  The Executive Secretary will maintain a current status of legislative activities.  Close coordination will be maintained with the Commissioner and his staff to insure a smooth relationship with the Department of Transportation and the General Assembly and to insure that the Board of Directors and Chapter Presidents will be provided current information concerning bills, resolutions, and other pending legislation which may affect members.
(b)  The President and Board of Directors will insure that the membership is kept well informed on legislative matters.  Petitions, letters, e-mails, and telephone communication to legislative members will be coordinated with the State President prior to any action by the Chapters.
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